Town of Waynesville
Planning Retreat
February 18, 2011
Lake Logan Conference Center

AGENDA

FACILITATORS: Vicki Greene, Vickey Wade

7:45-38:00

8:00 - 8:20

8:20 - 8:30
8:30 -9:00
9:00 -9:20
9:20-9:45
9:45-10:00

10:00 — 10:45

10:45-11:15
11:15-11:30
11:30 - 12:00

12:00 - 1:00

Coffee, Juice, Danish

Introduction Vickie Greene
Comments of Elected Officials Mayor & Board

Overview of Retreat Lee Galloway

Succession Planning 1 Galloway
Budget and Finance 2 Eddie Caldwell
Business License Changes 3 James Robertson/Caldwell

Break

Recreation 4 Rhett Langston/Galloway
- Armory

- Skatepark

- Facility Needs

DWA & Special Events 5 Buffy Phillips
Retirement of Narcotics Dog Teddy Hollingsed
False Alarm Ordinance 6 Hollingsed/Webb
Lunch



1:00 - 1:15

1:15-1:30

1:30 - 2:00

2:00 - 2:15

2:15-2:45

2:45 - 3:00

3:00 - 3:30

3:30 - 4:00

4:00 -4:20

4:20 — 4:45

4:45-5:00

Fire Service Districts Update 7/

Land Development Standards Review
- Progress Update

- Estimated Timeline

Transportation Plans & Priorities 8
- Russ Avenue

- Pedestrian Plan
- South Main Street

CDBG projects

Bulk Water Sales 9
- Contracts with LJA and JSD
- Creation of a new rate class

Break

Solid Waste Changes
- Authority to hire consulting engineer
- Service Alternatives

Capital Reserve Fund 10
- Municipal Building windows/other
- Recreation Center roof

- Recreation Restrooms
- Public Works expansion/renovation

Town Attorney
Other Issues

Closing Remarks

Joey Webb

Paul Benson

Paul Benson

Galloway/Benson

Galloway/Baker

Galloway/Baker

Galloway/Caldwell

Woody Griffin
Mayor & Board

Mayor & Board



